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30 July 1957

HEMORANDUM FOR: Aeting Dsputy Director {Support)
SUBJECT t Heview of GIA Civilian Bpecialist Remerve
+ PRC Actien No. DD/B 27-58, subject s@ above

1. This nemcrandun contains a resommendation undar parsgraph: 8.

2. Qhjestive

To establish & peal of civilian specialiste required in

3. Incte

&« The Agency roquires sugmentation of existing ferce
strength from gowress other than the military in event of an
BT ZINCY «

be A Task Forece shaired Ly Office of Personnsl determined
that the requirament would be grestest in ostegories of eritieal
technical persormel swch as commmications, mediesl, teste and
mspsuresents, investigators, interrogators, ete.

¢ The Offices of Commmications and Training recomnended
estebleihment of & civilian regerve progran.

4., Task Porce comeluded such a program was feasible under
Public law 110,

¢« The Civilian ssmanm Reserve Program, prepared by
Office of Personnel, was apmoved in prineipls by %he’ﬂww Council,
which recourendsd it be presented to the Project Review Cemrittee

for spproval as a pilot project.
&

&, Authorisation of 250 spaeces with 50 speeces obligated
the first year (PY 1958).

b. Spaces allocated, mogram supsrvised, regrulting and
adwinistration handled by O0ffice of Persomnel in coordinetion with
CIA claimant offices, Staffs and Divisions.
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. Prospects recruited from these having satisfied military
training requirements,

d. FHeshers of reserve W to twowweek training pericd
annually amd to full duty in event of smergency, subjeet to the right
of espesllation by either party with appropriste notification.

. Traiming of reservists would be formal, with
tréining provided only in carefully controlled instances, :
. type training will be the rexponsibiiity of the Office ot‘rraisﬁn,,
vhersas specialiged treining will be ths responsibility of the
clalmant Agency eompoment. Training rrograms sre not now developad,

f., 0o additional CIA persormel wonld be required immediately
?xt posxible augmentation ney be reguired later as progran takes
Ol

g« Duration of project i indefinite.

5. Pmdins

8 Ewmtyfwﬁwnggl&mum
be that of Office of Persomnel.

- be The cost per year per reservist is estimted to be 7662,
for the agpamﬁwu yanr and £526. thereafter,

ad are as follow:
FY 1958 - £33,100. far 50 resarviste
FY 1959 -~ £158,700. for 20 reservigts

L

a. The general presmise that CYA will require wmt&%:&m
of existing force strength from sources other than the military in
- event of an emergency is soumd. The question i the procedure bg'
which this can best be .mplmmtad.

Y. ﬂx&mmm eritical need foresseable al this time
* technical personnel, it would seen regsonable that the Ageney
will require ewecuiive snd non-technical personnel sugmentation.

ce A% present, only the Offieces of emms.eatimx; and
¢ hétve indicated a requirement for ressrve~type perscnnsl.
mmm:@mmm m‘xorthﬁmnrmimmﬁarﬂ@
Agenay sugmentatlion necds.

-2 -

N 78%%#71%‘.1
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d. Sers comsiderstion should be given Lo normel instah:ility
armwm,ymaamgmﬂhmaﬂemm,ym
in their carosrs or awoallons. This suggests & considerahlo
turnover, abetted by the terms of the proposed agresment which
erables sary abrogaticm. Also, ths requirement that the prespect
MWWhummtnmmaiﬁwm
stantially irrelevent %o their use in time of awsrpgency.

e¢e The project, & now presented, essantially constituies
& concept as opposed te & progran.
7. Findines

s, This is an old, often-tried programe. Se far no sowdd

system has beon developed., It ssems to Do generally agreed o
gysten is needed to provide sams type of "reserve® progrem.

be Briefly, I suggest that 1o be the right program the
fellowing g ;nsmm&m% in the sffirmetives

(1) W11l we lmve sontrol over thess reservists?

(2) Will we actually zet a mindmam of 75% of

{3} Is there sufficient inducement in the _
which will persusde an individual to Join and siay in
the program?

() wmmmmuwma‘m

(Conservative sst ene dllion dellars per 1,000
reperviste mmrbers.)

{5) W11 the program be mere productive than
depending on the Dopertommt of Defense?

a. That this progras be placed on & trial besis, limited to
mmmiﬁafaramdnftmwm te develop sufiicisnt
inowledge upon vhich to base a permanent ™

b. Contim:ie to ook a mesns to drew criticel skilled persornel
frae the militey in tine of emergency.
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